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Session Agenda

* Welcome

® Evaluation Team

* Overview of HRSA/FORHP/RCORP
®* RCORP-BHS Reminders

* Menti poll

®* Grantee Panel
* Closing Exercise
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Overview of Data Process >St/PE3

PIMS Takeaways St/PE®

Common PIMS Questions S4/PE?
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Processing Grantee PIMS Data

Look for Internal
Inconsistencies, Flag Questions
for Grantees to Review

Review Submitted Data,

Update Based on Comments

Example: Grantee enters “0” for Example: The total number of
Number of individuals screened for individuals served is greater
SUD but indicates in comments than the reported population of
they cannot access SUD screening a grantee's service area.

data for this reporting period -
Change a 0 to “missing.”
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Processing Grantee PIMS Data

Reach out to Grantees to Create a Clean Dataset to
Verify Data and/or Correct It Analyze Metrics Across Cohorts
in EHB/Salesforce and Grant Types
Example: Grantees report data is Example: Analyze data to report
correct or cannot be updated, on priority indicators for
grantees updated data, or no program support and
response. maintenance.
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PIMS TAKEAWAYS

September 2023 Data Submission
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Substance Use Disorder/Opioid Use Disorder
Service Provision and Capacity

In the BHS program (Fall 2022 - Spring 2023), each medication
assisted treatment (MAT) provider served an average of 19 individuals.

230,276

individuals received
prevention, treatment,
Or recovery services.

6,372

individuals
received MAT.

133,933

individuals were
screened for SUD.

332
MAT providers.

Note: Prevention, Treatment, or Recovery
services includes screenings for SUD.



Grantee Support Services by Team CVP

Proactive Grantee Outreach Comprehensive TA

* Maintain open communication = Available through email, individual
channels for grantees' support. calls, and virtual office hours.

= Ensure easy access to assistance. * Guidance on PIMS data collection and
submission.

= Strategies for leveraging data for
program sustainability.

= Best practices for data collection in
telehealth and mobile health settings.
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Comprehensive

Technical Assistance

PIMS Data Virtual Open Grantee One-on-One
Webinars Office Hours Emails Grantee Virtual
(upcoming) Calls
Ensures data Scheduled expert Regular updates Personalized
accuracy and sessions for and clarifications  support
integrity, supporting guidance and on data-related addressing
granteesin troubleshooting topics to specific grantee
improving data before data keep grantees needs and

practices. submission. informed. challenges.
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COMMON PIMS QUESTIONS

September 2023 Data Submission
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Common Questions

What are Why is it Important
PIMS Data? To Collect PIMS Data?
= Performance Improvement = Essential for initiative performance

Measurement System data.

monitoring, effectiveness evaluation,
HRSA compliance, strategic planning,
and enhancing impact on
communities addressing opioid issues.

= Used for performance tracking
and project evaluation within
RCORP, guided by HRSA for
effective data collection and
reporting.

= Essential for assessing grantee
progress and outcomes.

ooooooooooooooooooooooooooooooooooooooooooooooo




Common Questions

When is PIMS Data
Collected and Submitted?
= Annually in September.

Who Collects and
Submits PIMS Data?

= Methods vary by organization,
with 39 states participating
across different cohorts.

= Designated staff includes data
coordinators, data analysts,
healthcare providers, and
community workers, handle
data tasks.




. Common Questions

What Variables are Entered in PIMS
Data Collection?

Variables depend on cohort group but can include:

Service area details

Consortium specifics

Demographics (ethnicity, race, age, insurance, sex, LGBTQI+)
Prevalence of overdoses

Direct services (screenings, diagnoses, MAT, recovery support)

Workforce information (total providers, SUD/OUD services, and
education/training)
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RCORP-EVAL SUPPORT

How Can We Help You?




Grantee Support
Services by Team CVP

Evaluation Dashboard

= Dynamic features for exploring
consortium changes over time.

= View all metrics using PIMS data
and additional indicators (e.g.,
area deprivation indices, overdose
death rates).
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. Technical Assistance Key Topics

Addressing Common Hurdles Accessing Data Collection
Resources
= Overcoming challenges in = Guiding grantees in accessing
collecting and submitting and using guides and workbooks
accurate data to PIMS. for data collection.
= Ensuring compliance and = Aim to streamline and simplify
precision in reporting. data management tasks.
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. Technical Assistance Key Topics

Leveraging PIMS Data Data Collection in Telehealth
for Sustainability and Mobile Health
= Strategies for utilizing collected " Best practices for collecting

) high-quality data through
datite suppor.t lon.g. term telehealth services and mobile
program sustainability. health applications.
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CONTACT US
FOR HELP

RCORP-Eval@cvpcorp.com
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Health Resources and Services Administration (HRSA)

Mission: To improve health outcomes and achieve health equity through
access to quality services, a skilled health workforce, and innovative, high-
value programs

N\
ﬁ TENS OF MILLIONS of Americans receive
i quality, affordable health care, and other
services through HRSA’s 90-PLUS
PROGRAMS and more than 3,000
GRANTEES
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The Federal Office of Rural Health Policy

Established in Section 711 of the Social Security Act

The Federal Office of Rural Health Policy (FORHP)
collaborates with rural communities and partners to
support community programs and shape policy that

will improve health in rural America.

Cross Agency Capacity ,
] 13 Voice for Rural
Collaboration Building
Works across HRSA, Increases access to Advises the HHS
HHS, and several health care for people Secretary on policy
other federal partners in rural communities

and regulation that

to accomplish its through grant T

goals programs and public
partnerships

Nen Metro Counties *Map last updated: 8/30/2021
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Rural Communities Opioid Response Program (RCORP)

®* The Rural Communities Opioid Response Program provides direct funding and
technical assistance to rural communities to improve access to behavioral health
care services, including SUD/OUD prevention, treatment, and recovery.

®* Through the RCORP initiative, more than 4 million individuals living in more than
1,900 rural counties across 47 states and 2 territories have access to substance use

disorder prevention, treatment, and recovery services they would not otherwise
have.
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® |In 2023, RCORP awarded more than $80 million to rural communities in 39 states to
support key strategies to respond to the overdose risk from fentanyl and other
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https://www.hrsa.gov/rural-health/rcorp

RCORP-BHS Purpose

To improve access to and quality of Substance Use Disorder (SUD) and
other behavioral health care services in rural communities.

Address structural - Improve the quality Improve the capacity
and systems-level and sustainability of of the behavioral
barriers to improve rural behavioral health care system to
rural residents’ health care services

address rural

access to qualit i .

. 2 b throughisupporting community risk factors

integrated SUD and rural health care ——

other behavioral providers to offer ?n rqo caus?.es,

health care services. coordinated, including social
evidence-based, determinants of
trauma-informed health, that affect the
SUD and other behavioral health of
behavioral health rural residents.

care services.
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Year 2 key dates

Year 2 Key Dates

Project Period begins 9/1/2023
Re-Welcome Webinar 11/7/2023
Reverse Site Visit 3/6—-3/8/2024
Year 2 Non-Competing Continuation (NCC) Report guidance sent to all grantees 4/15/2023 (est.)
Year 2 Non-Competing Continuation (NCC) Report due in EHBs 6/2024 (est.)
Performance Integrity Management Systems (PIMS) Reports due 9/30/2024

Year 2 budget period end 8/31/2024

*Year 3-4 key dates will be provided during the period of performance.
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Word Cloud Ice Breaker

Word Cloud

®* |In one word, describe a success that your project has experienced.

®* In one word, describe a challenge that your project has experienced.
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Grantee DIS Panel

* Migrant Health Center Western Region, Inc.
* University of Utah
®* Randolph County Caring Community, Inc.

U1.S. Department of Health & Human Services
i

ederal Office of Rural Health Policy

'?Qs-“' oEfEALT, ‘\r-%
5\ Y
-

W‘

() »:




Closing Exercise

Word Cloud

Join at menticom | use code 15152673 ul Mentimeter

Please identify one topic that you
believe training or technical assistance

would be helpful.

Waiting for responses --.
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Thank youl!

®* Presenter Contact Information:
" Mebrat Tekle MTekle@hrsa.gov
" Karen Yost kyost@jbsinternational.com
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Connect with HRSA

Learn more about our agency at:
www.HRSA.gov

’A"‘ Sign up for the HRSA eNews

FOLLOW US:

OXODO



http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
https://twitter.com/HRSAgov
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